University of Washington Husky Stadium
Method Task Force

Meeting Notes

October 24, 2008

Lead:  Olivia Yang, oyang@u.washington.edu, (206) 221-4224
Item 1:  Opening Comments

Darlene Septelka prepared the first drafts of the characteristics for this method and the flow chart, based on her reading of the Husky Stadium Request for Proposal (RFP).  The University of Washington (UW) is requested to review/comment on Darlene’s draft.  After discussion, the following format was agreed on, with the following authors assigned:

Item 2:  What is this method?
· Process flow chart (First draft completed, UW all review)

· Characteristics (First draft completed/UW, all review)

· Comparison to other (GC/CM, DB, DBB, 63-20) – Darlene Septelka

· Pros and Cons of Method

· For designer (Norman Strong)

· For builder

· General (Van Collins and Rodger Benson)

· Subcontractors (Ed Kommers and Larry Stevens)

· Labor (Dave Johnson)

· For owner (Olivia Yang and Darlene Septelka)

· For “general good” (All)

Item 3:  When to use Thresholds 

Dennis Greenlee

Item 4:  Conclusions

· “Yes/No/Conditions”

· How could other existing procurement be modified to meet this need, so that it is not required?

Item 5:  Next Meeting

All agreed that the meeting in November is needed.  Olivia Yang will try to find a date and time.  A meeting is planned for Thursday, December 18th.  

