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If a public body was ever allowed to use the UW stadium model for procurement, the following criteria should be used:
The UW’s RFP and the administrative regulations (WAC  478-350-010, et. seq.) authorizing  the UW’s procurement method make it clear that although the  stadium renovation model is driven by several factors, of paramount importance is speed of project delivery.   Delay in delivery is assumed to have a significant adverse effect on the University.  
Threshold #1:  project delivery to be accomplished on an extremely fast track.  Effects of delay in delivery can be substantiated and are significant.

The complexity of the project, together with the unusual expertise required of the developer’s team,  are cited as other reasons to use the UW model.  There is little question that the stadium project presents unique challenges to the developer.
Threshold #2:  the project must be abnormally complex requiring specialized expertise for all design and construction phases.

Threshold #3:  there are few companies which have the necessary expertise to submit a proposal to be the developer.

Threshold #4:  the Owner has no in-house capability to deliver the subject project.



Threshold #5:  the project budget must be at least $ ___ hundred  million. 
At this point funding is uncertain.  That is, whether there will be funding at all is not clear and the sources of such funding are not yet determined.  The pre-development, development and construction phases are to be aligned with or timed to the complex funding scenario. 

Threshold #6:  Funding for the project is has not been approved and sources of funding are not confirmed.  Yet, waiting for funding decisions, if funding is approved, could have a substantial impact on the date of project delivery.  Sequential phases of the proposal must be capable of  being  performed as funding is available.
One factor in the analysis in the UW model  is the desire to coordinate its project with the Sound Transit project  immediately adjacent to the stadium area. There may be outside circumstances which impact the decisions relative to the project under consideration.

Threshold #7:   Exigent circumstances exist (such as effects on the timing of project delivery,  coordination with  other agencies working in affected areas,  plans other agencies may have for nearby areas which effect the subject project, or other similar reasons)  which will have adverse consequences on the project or its cost.

The UW model (as reflected in the WACs and the RFP) states that existing procurement methods can be by-passed “under certain circumstances”.  A finding by the university president that such circumstances exist is all that is required.   Yet, at least to some, existing delivery methods may be sufficient to meet the unique issues the Owner believes it has which would justify use of the UW model.
Threshold #8:  There must be a finding by an independent body that no existing delivery method would reasonably satisfy the Owner’s requirements. 
Threshold #9:  No other existing procurement method meets the other threshold requirements.

Threshold #10:  The public body seeking to use this delivery method did not create the circumstances causing it to meet the threshold criteria through its own lack of diligence. 
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