CPARB pre-read for May 12, 2011 meeting
Last meeting was held March 24, 2011.  There were six projects on the agenda. 
 Projects reviewed:
· Applicant:  Kennewick School District  
· Project:   Elementary School Modernization
· Scope of Work: This work encompasses renovations at three separate elementary facilities in the Kennewick School District.  All three buildings were designed and constructed in 1981 by the same design firm and are nearly alike.  The work is similar for each school to include identical additions of 8,613sf for a multipurpose room and added support spaces to be designed by a single design firm.  Combining the renovations under one GCCM will allow for better coordination of the three construction sites and a certain economy of scale.  During a staggered construction sequence, students will relocate to a vacant school during construction, one school at a time.  The project is fully funded.
· Application approval for GCCM
· Project Budget:  $38,700,000
· Construction Cost: $25,950,000
· Schedule:
· GCCM Selection:  June 2011
· Start Construction:  
Sunset Elem. (#1) 8/2011
Cascade Elem (#2) 6/2012
Lincoln Elem (#3) 6/2013
· Complete Project: 
Sunset Elem.(#1) July 2012
Cascade Elem (#2) 6/2013
Lincoln Elem (#3) 6/4/2014
· Committee Decision:  APPROVED  
  
· Applicant:  Washington State University
· Project:  Waller Hall Student Housing
· Scope of Work: Build a new resident housing unit north of Martin Stadium (not the existing Waller Hall site).  Due to the repetitive nature of the design and a fairly aggressive schedule, a design build approach is appropriate.  Programming and schematic design have been completed including input from various user groups.  It is anticipated that further participation by these groups will be limited.  Funding is secured and is finite making the cost effectiveness of coordination between design and construction under DB more desirable.  
· Application approval for  DB
· Project Budget:  $32,600,000
· Construction Cost:  $21,568,160
· Schedule:
· DB RFP:  3/15/2011
· DB Selection: 8/1/2011
· Start Construction: 2/2012
· Complete Project: 7/2013
· Committee Decision:  APPROVED    

· Applicant: Eastern Washington University
· Project: Patterson Hall Phase II
· Scope of Work: Patterson Hall is the center piece building on the Cheney campus.  Phase I is funded in the 2009-11 budget and under construction to be wrapped by June 2012; Phase II completes the project and is scheduled to be funded in the 2011-13 biennium.  Phase II completes all remaining construction activities including structural upgrades to the existing building, completion of finishes from Phase I and site work.  The project is at 95% construction documents with coordination with Phase I required to complete the documents.   Involvement by the GCCM at this stage permits some creativity with coordination of mech/elec systems in various states of completion as well as schedule coordination between phases if not acceleration of the schedule.  The building will not be occupied until Phase II is complete.
· Application approval for GCCM
· Project Budget:  $34,400,000
· Construction Cost: $22,330,000
· Schedule:
· GCCM Selection:  6/2011
· Start Construction:  6/2012
· Complete Project: 9/2014
· Committee Decision:  APPROVED    

· Applicant: Lake Washington School District
· Project:  New building for Alexander Graham Bell Elementary
· Scope of Work:  Phased demolition and construction to accommodate additional students in an 65,300sf new two story school.  The school will remain occupied during construction.  In addition to academic spaces, library and administration area, there will be selective utility demolition and mass grading and street improvement work.  This project runs concurrently with Rush Elementary.  Funding has been secured for this project and it will proceed with or without state matching funds.
· Application approval for GCCM
· Project Budget:  $31,281,000
· Construction Cost: $32,797,824
· Schedule:
· GCCM Selection:  April 2011
· Start Construction:  October 2011
· Complete Project:  July 2013
· Committee Decision:  APPROVED    

· Applicant: Lake Washington School District
· Project:  New Building for Benjamin Rush Elementary
· Scope of Work:  Phased demolition and new construction to add classrooms & library spaces, new administration area, entry /lobby, commons/gym space.  The school will remain operational during construction.  Existing portables will be demolished as a part of the project.   This project runs concurrent with Bell Elementary.  Funding has been secured for this project and it will proceed with or without state matching funds.
· Application approval for GCCM
· Project Budget:  $31,278,000
· Construction Cost: $23,797,824
· Schedule: 
· GCCM Selection:  4/2011
· Start Construction:  October 2011
· Complete Project: July 2013
· Committee Decision:  APPROVED    

· Applicant: Pierce County Public Works and Utilities 
· Project:  Chambers Creek Regional Wastewater Treatment Plant
· Scope of Work: Plant improvements and expansion to include adding capacity to liquids stream, solids stabilization and repurposing of existing spaces for storage, construction of a new utilidor. Upgrading existing electrical and expanding the plant’s supervisory control and data acquisition (SCADA) system on a sensitive 45 acre site.   Funding has been secured and contingency plans in place for unknown conditions.
· Application approval for GCCM
· Project Budget:  $257,920,000
· Construction Cost: $138,560,000
· Schedule:
· GCCM Selection:  4/2011
· Start Construction:  12/2012 to 11/2013 (looking for an early start)
· Complete Project:  6/2016
· Committee Decision:  APPROVED  

Next meeting is May 26. There are three projects scheduled to be heard; two from Sound Transit and one from Yakima School district.

[bookmark: _GoBack]This will be the last meeting for FY 2011.  This year we have heard applications for 15 projects; 12 GCCM and 3 DB.  14 were approved and 1 DB project was denied.  We have had no new agencies ask for certification and four agencies were re-certified.  At this meeting we will be electing a new Vice Chair.  Tom Peterson, current Vice Chair, will move up to the Chair of the Committee.
