ID | _ [Task Name [ Start Finish o o7 l2008 , . 12009 _ - 2010 _ o _ 2011
e | o _|SIO/NID/J FIMIAIMIJ[J A[SIOND[JIFMIA[MIJ JI/A[S OIN[D JIFIMIAMIJIJ A[SIOINID|JIEMIAIMIJ JIA[STOINID JIF]
1 Bond passed by City of Vancouver Wed 9/6/06 Wed 9/6/06F :
2 Retain Architect Mon 7/9/07 Mon 11/12/07 %=====r; ;
3 H Issue RFP Mon 7/8/07  Mon 7/9/07 :
TF Review and evaluate proposals Tue 7/10/07  Mon 8/27/07 —
5 Conduct architect interviews Wed 9/12/07  Thu 9/13/07| :
B ?77 Negotate agreement for pre-design services Wed 9/19/07 Fri 11/9/07
7 Negotiate agreement for balance of services Mon 11/12/07 Mon 11/12/07 I
8 Negotiate Purchase Agreement Man 11/12/07 Mon 11/12/07 T |
9 Building Program Wed 9/19/07 Fri 11/2/07
10 [ Retain Building Program Consultant Wed 9/19/07  Tue 10/9/07| = f
1| Project Kick-off Wed 10/10/07  Fri 10/12/07| ;
2 Retain AMH Consultant Mon 10/15/07  Fri 11/2/07, =
13 Pre-Design Mon 11/5/07 Fri 3/7/08 :
14 Retain AMH Consultant Mon 11/5/07  Fri 11/23/07 5
15 |4 Workshop #3 & Public Mesting #1 Tue 11/27/07 Wed 11/28/07| i:
16 | Complete building fioor plan Mon 11/5/07 Fri 3/7/08 -
7 :
18 | Retain GC/ICM Wed 1/2/08  Thu 3/6/08 |
19 M Submit application to CPARB Wed 1/2/08  Wed 1/2/08 ' 1
20 o PRC Hearing Thu 1/24/08  Thu 1/24/08 K
21 Issue RFP Fri1/25/08  Thu 1/31/08 :
22 | Review & evaluate proposals Fri2/1/08  Thu 2/14/08 93;
23 Interview & select GC/CM Fri 2/15/08  Thu 2/21/08 ;
24 Negotiate GC/CM contrat Fri 2/22/08 Thu 3/6/08 k_#
% |
26 |5 Pre-application review Thu 1/3/08  Thu 1/3/08 &
E s
28 |  Schematic design Mon 3/10/08  Fri 5/30/08 : =
29 :
" 30 & Design Development Mon 6/2/08 Fri 9/19/08
| 31 | Costestimate and review Mon 9/22/0B  Fri 10/3/08 :
32 | :
33 | Construction Documents - Parking Garage Mon 10/6/08 Fri 4/10/09 : P
34 | Foundation Man 10/6/08 Fri 1/2/09 :
35 | Permitting Men 1/5/08  Fri 4/10/09 %
36 | & ‘
|37 = Site excavation Mon 8/18/08  Fri 12/26/08 [ ——
738 | Begin foundation construction Mon 4/13/09 Fri 7/3/09 -
Il
40 Construction Documents - Building Mon 9/22/08 Fri 6/5/09 )
’T’ﬂ Full building Mon 9/22/08  Fri 3/13/09 b
42 | Permitting Man 3/16/09 Fri 6/5/09
43 |
44 |[zd Begin building constrution Mon 6/8/09  Fri 10/22/10
45
46 | FF&E's Man 10/25/10 Fri 117111
47 |
48 | Soft opening Mon 1/10/11 Mon 2/7/11
5| —
- 50 Grand opening Tue 2/8/11 Tue 2/8/11
Project: New Main Library - Exhibit A Task ) Progress Summary = External Tasks (C_ —_ | Deadline &
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FORT VANCOUVER REGIONAL LIBRARY DISTRIT
New Main Vancouver Library — Project Organization Chart

Exhibit B

Vancouver Library Capital
Facilities Area Board

Bruce Ziegman,
Executive Director
SD (50%), DD (40%), CD (10%),

Construction (20%)
| | |

Rita Levesque, Project Manager Dennis Sword, Patty Duitman,
New Buildings Construction Manager District Operations Director
SD (75%), DD (80%), CD (60%) SD (50%), DD (65%), CD (85%) SD (25%), DD (25%), CD (10%)

Construction (85%) Construction (95%) Construction (25%)
Miller|Hull GC/CM (
(Library Architect) (TBD) Bond Counsel

L \=

Aldrich Pears
(Design Consultant)

Legal Counsel
Contract Negotiations)

(- Ankrom Moisan e TechWork
(Developer's Architect) (Automated Materials Handling Financial Advisor
Consultant)
_[ (

Providence Associates
(Building Program Consultant)




